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INTRODUCTION 
The purpose of this document is to communicate the reopening plan for St. Peter R.C. School 
(SPS). This plan was developed by a committee (Appendix A) of Administration, Staff, Faculty, 
Parents, and Community Experts in the areas of Public Health, Healthcare, Education 
Technology, and Building Safety and Sanitation to ensure the safe and healthy reopening of 
SPS. This plan utilizes the most current available guidance from the Centers for Disease 
Control and Prevention (CDC), the New York State (NYS) Education Department (NYSED), the 
NYS Department of Health (DOH), the Niagara County Health Department (NDOH), the 
American Academy of Pediatrics (AAP), and the National Association of School Nurses (NASN) 
(Appendix B). This plan is intended to be a dynamic document that will be frequently 
reassessed to ensure compliance with evolving guidelines and knowledge about the COVID-19 
pandemic. The committee that devised this plan expects that revisions will be necessary as 
guidance is updated and that the committee will reconvene regularly to ensure our continued 
compliance and the health and safety of our school.  
 
This plan was guided by six main principles: 

A. Protect and promote the health and safety of our students, staff, and SPS community. 
B. Ensure that plans provide an equitable and accessible learning environment that 

prioritizes developmentally appropriate high impact educational practices. 
C. Utilize scientific evidence and data to guide our policies and practices. 
D. Draw from our faith and Catholic commitment to service to one another to ensure our 

plan considers our school as a member of our community and our responsibility to 
protect and promote the whole community. 

E. Engage stakeholders, including members of the school, parish, and local communities, 
in transparent, collaborative, and compassionate decision-making. 

F. Address students' needs while remaining fiscally responsible. 
 

This plan is divided into four sections: 
I. Reopening of school facilities for in-person instruction 

II. Monitoring of health conditions 
III. Containment of potential transmission of the COVID-19 
IV. Closure of school facilities and in-person instruction 
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PART ONE: REOPENING OF SCHOOL FACILITIES FOR IN-PERSON 
INSTRUCTION 
 
Capacity 
Our planning process began by considering the phasing and quantity of students, faculty, and 
staff allowed to return in-person, the ability to maintain appropriate social distance, the 
availability of personal protective equipment (PPE), local medical capacity, and the availability of 
safe transportation. The following steps were followed: 
 

1. All indoor and outdoor campus spaces were measured and assessed for usable square 
footage, placement of furniture, and moveable and non-moveable fixtures. 

2. Enrollment for each grade was reviewed as well as projection for potential changes in 
enrollment given ongoing COVID-19. 

3. Human resources were reviewed for availability and needs to deliver instruction, 
supervision, health/safety, and to provide required services to students. Consideration 
was given to intent to return, likelihood of return, and likelihood of higher absentee rates 
for all staff due to potential exposure.  

4. Surveys of stakeholders were conducted to inform reopening plans. 
5. Meetings were conducted with public school districts and other local private schools to 

identify areas of collaboration for busing, food service, health service, and other 
services. 

6. Availability of PPE and face coverings in our region were assessed. 
7. Availability of safe bus transportation were assessed. 
8. Availability of medical services in our immediate Lewiston and northern Niagara County 

areas were assessed. 
 
The following factors were used to determine the resumption of in-person instruction: 
 

1. Instruction can resume in classrooms that allow six-foot in all directions (36 sq. ft per 
person) for all individuals in the classroom (students and teachers). Classrooms that do 
not accommodate this space requirement will be repurposed for other uses.  

2. Enrollment for each classroom will not exceed the maximum allowable individuals 
(students and teachers) for the square footage of the classroom. Classes with 
enrollment that exceed the maximum will be split into two sections with each section 
having its own classroom and teacher. 

3. Qualified staff for each role is available and appropriate replacement is available if 
needed (e.g. substitutes). 

4. PPE and face coverings are available. The school has purchased cloth face coverings, 
clear masks, and face shields to support their use in the school building and on the 
grounds.  

5. Local public school districts provide busing to students for our school. The principal has 
or will meet with each district to learn busing protocol and to ensure our compliance. 
Parents/guardians have been encouraged to consider driving their students during the 
COVID-19 pandemic.  

6. Guidance is provided by the DOH and other entities on a regular basis on the availability 
of medical services in our immediate Lewiston and northern Niagara County areas. Our 
school will adhere to the state guidance for Phase IV reopening in NYS. If our region is 
no longer in phase IV, we will adjust the density in in-person instruction (reduce students 
and staff on campus).  
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Social Distancing 
Our school has committed to maintaining six-foot social distancing to the maximum extent 
practicable in all areas and spaces on our campus. To assist students and staff in adhering to 
social distancing the following has been implemented: 
 

1. All instruction and non-instructional rooms have been rearranged to limit the amount of 
non-necessary furniture, materials, and equipment. All excess furniture, materials, 
equipment have been removed or relocated. 

2. Within each instructional classroom, desks have been realigned and a tape square has 
been drawn around each desk so that each child and faculty member has a visual clue 
for social distancing. Further, students in PreK3 through 2 will have two individual 
storages units (one for in classroom and one for the hallway) for their supplies located 
within their square so that all supplies are individualized and travel within the classroom 
is minimized. Students in grades 3-4 will have an individual storage unit for in classroom 
and a locker. Students in grades 5-8 will be assigned lockers. Students in grades 3-8 will 
be able to visit on a pre-determined schedule during the day. 

3. In hallways and other spaces where students and staff may travel, visual clues including 
decals, tape on floor, and signs have been posted to promote appropriate social 
distancing. Additionally, hallways have been designed to have directional travel to the 
extent possible.  

 
PPE and Face Coverings 
SPS will follow and adopt all guidance protocols and procedures for personal protective 
equipment (PPE) identified by the CDC, the NYSED,  the DOH, the NDOH, the AAP, and the 
NASN (Appendix B).  
 
Students, faculty, staff, and other individuals (e.g. therapists) are required to wear a face 
covering whenever social distancing cannot be reasonably expected. This includes during all 
travel in instructional areas, travel in hallways, use of restrooms, use of lockers, and entry/exit 
from the building. All members of the school community are encouraged to wear a face covering 
to the extent possible regardless of social distancing. Face coverings are not required or 
expected when individuals are: seated with appropriate social distancing; seated for a meal; are 
permitted by a faculty/staff/other individual; and for short breaks so long as they maintain 
appropriate social distance. 
 
The school has notified all students, faculty, staff and other individuals of the need to have face 
coverings. The school has purchased and will maintain a limited inventory of regular cloth and 
disposable face coverings to provide for those who may have forgotten or whose mask 
becomes unusable during the day. Additionally, alternative face coverings, including clear face 
coverings and face shields, have been purchased and an inventory will be maintained. Clear 
face coverings will be used for all faculty in primary grades and for any faculty with a student 
who is hard of hearing. Face shields will be used for anyone that provided signed 
documentation on the letterhead of a healthcare provider that they are medically unable to wear 
a cloth face covering. Lastly, the school received a donation of and will use lanyards that face 
coverings can be attached to which will prevent the loss of coverings or the contamination 
through dropping on other surfaces.  
 
The school code of conduct has been amended to require students, faculty, staff, and other 
individuals to wear cloth masks where six-foot of social distancing between parties is not 
possible. This includes all indoor and outdoor spaces in our school buildings and on our school 
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grounds. The expectation for the school will be clear that unless seated in a designated area 
with 6-ft social distance achieved in programmed space configurations, all students, faculty, and 
staff shall wear appropriate facial coverings.  
 
Communications 
SPS is developing enhanced communication plans for all reopening plans and ongoing 
communication throughout the school year. SPS currently utilizes and will continue to use its 
website, social media, email distribution lists, communication app subscriptions (e.g. Remind, 
Class Dojo), and robocalling for communication. These will be further enhanced through the 
addition of self-paced and live virtual training videos and tutorials on technology and new 
reopening procedures. These will be provided for all school constituencies (e.g. students, 
faculty, staff). Additionally, small in-person orientations before returning to in-person instruction 
will be provided for individual classrooms in the week before school opens.  
 
Operational Activity for Reopening 
General Building and Grounds Operations 
SPS administration and custodial/maintenance staff have reviewed all facilities and grounds to 
ensure a safe and healthy reopening. Regularly scheduled school maintenance and summer 
custodial activities were accelerated to allow additional time for reconfiguring classrooms, 
moving of furniture and equipment, installing visual clues, signage, and other materials to 
promote social distancing, and additional deep cleaning and disinfection protocols prior to the 
start of school. Additionally, building ventilation, water systems, and security systems were 
reviewed for compliance with existing NYSED and N/DOH COVID-19 guidance and for any 
needs to support this reopening plan. At present, we are compliant with all existing NYSED and 
N/DOH COVID-19 guidance. No changes to HVAC (heat ventilation and air conditioning), water 
system, or security systems were necessary.    
 
Faculty and Staff Readiness 
SPS has committed to providing appropriate training and resources to faculty and staff to 
facilitate a safe and healthy reopening. This includes the following: 

1. An orientation to the reopening plan and new procedures and policies that will be utilized 
for the 2020-2021 school year. 

2. Access to a self-paced virtual training on proper use and procedure for PPE, hand 
hygiene, and face coverings.  

3. A list of suggested resources and free professional development opportunities that 
faculty and staff will review and engage with to support a safe and healthy reopening.  

 
SPS administration has also appointed a COVID-19 Compliance Officer who will serve as the 
point person for COVID-19 monitoring and response protocols. The COVID-19 Compliance 
Officer will be assisted by a COVID-19 response team (Appendix A). 

 
General Health and Safety 
NYSED guidance requires that the school must implement mandatory health screenings, 
including temperature checks, of students, faculty, staff, and any other individual (e.g. therapist, 
delivery person) who will be in the building. These health screenings are mandatory because 
COVID-19 is in the community and thus we all are at risk of having or being exposed to COVID-
19. Anyone who will enter the school building or grounds must have an approved, documented 
health screening, which includes a temperature check, performed that day. 
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It will be the responsibility of ALL students (via parents/guardians), faculty, and staff to perform 
the health screening checks, including temperature checks, prior to boarding the bus or arriving 
at school. They will have to attest to the fact that they administered and followed the Health and 
Safety for Students, Faculty, and Staff process described in greater detail below.  
 
Other individuals who need to enter the building will be required to follow the Health and Safety 
for Other Individuals described below. The school designated COVID-19 Compliance officer will 
be responsible for reconciling these two processes on a weekly basis. School administration is 
developing policies and procedures to ensure these processes are completed. Further training 
will be assigned to each family, faculty, and staff to orient everyone to these new processes. 
 
In the event the school is notified of an exposure or positive case of COVID-19, the COVID-19 
compliance officer will be notified and will follow/implement our internal policies (Appendix C) 
and any guidance set forth by the DOH.  
 
Health and Safety for Students, Faculty, and Staff 
The school has invested in and will require the use of a third-party device and application 
system (KINSA; Appendix D) that allows students (via parents/guardians), faculty, and staff to 
perform the health screening checks prior to boarding the bus or arriving at school. The KINSA 
program includes an FDA-approved blue-tooth enabled digital thermometer and accompanying 
app that parents/guardians, faculty, and staff will use each school day. The app records the 
temperature reading for each student, faculty, and staff individual within the household. 
Households with more than one student, faculty, or staff member can use the same provided 
thermometer with appropriate cleaning/sanitizing between uses. The app records the 
temperature and health screening questions for each individual user separately. Individuals will 
receive a time-stamped green badge or a time-stamped red badge each day. The green badge 
indicates no fever or symptoms associated with COVID-19. The red badge indicates fever or 
symptoms associated with COVID-19 and directs the individual to stay home and to consult with 
their personal medical provider. All student, faculty, or staff must show a time-stamped green 
badge in order to board the bus or the building. Parents/guardians must show the app with the 
time-stamped green badge for each individual child enrolled at SPS to the appropriate school 
staff (e.g. bus driver, building aide, drop-off monitor) before the student will be allowed to enter 
the bus or exit the car. Faculty and staff will similarly be required to show their time-stamped 
green badge upon arrival to work before they can enter the building. If a student, faculty, or staff 
member has forgotten to utilize their thermometer and app or has lost their phone and cannot 
show their green badge then the individual will follow the protocol for Health and Safety for 
Other Individuals identified below. 
 
The KINSA program includes a dashboard that aggregates data from the app at the school level 
to allow the school to monitor the health of the school at the school level. The dashboard 
component of the program does not capture individual data. Individual data is maintained on the 
individual device. The dashboard will be used to alert school administration of any trends that 
may be of concern. A Distribution and Training plan for the thermometers and app as well as a 
Communication plan are currently being developed to provide parents, students, faculty, and 
staff training on the application. 
 
Health and Safety for Other Individuals  
Health screening for other individuals will be conducted using a manual process that includes 
verbal responses to health questions and a temperature check with an automated non-contact 
temporal scanner the school purchased. The manual process will be documented on a paper 
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log. The log includes a place to note the name of the individual, the answers to health 
questions, the temperature identified with the scanner, the contact phone number, and the 
entry/exit time of the individual who needs to enter the building. This process will also serve as 
our back-up process that will be used for any student, faculty, or staff who cannot produce their 
badge on the KINSA app. Staff assigned at each entryway will complete this manual process. 
The staff member performing the manual process shall be trained on how to respond to 
temperature readings at 100.0 degrees or above or concerning responses to health questions. 
Privacy and confidentiality are required components of the training. 
 
Scheduling and Delivery Modality for Instruction 
SPS believes that in-person instruction is the safest and healthiest learning environment for 
children in PreK3-8th grade for the purposes of academic growth and socialization. However, in 
order to ensure the health and ongoing safety of our students, faculty, staff, and community 
during the COVID-19 pandemic, flexible scheduling and learning modalities are required. We 
also recognize that it is likely that students, faculty, and staff may need to alternate between in-
person and remote instruction in the event of an increase in cases or a change in the NYS 
Reopening Phase for the WNY region.  
 
We have planned for 5-days of instruction for all students during the weekday each week for all 
delivery modalities. We will maintain our usual schedule of holidays and breaks. We have 
planned for three delivery modalities, in-person, simultaneous remote instruction, and remote 
instruction. Our definition for in-person, simultaneous remote instruction (hybrid), and remote 
instruction are as follows:  
 
Delivery 
Modality Definition 

In-person 
instruction 

Instruction and instructional support are delivered within the school building 
by faculty, staff, and other individuals (e.g. therapists) who support students. 

Simultaneous 
remote 
instruction 
(Hybrid) 

Instruction and instructional support are delivered within the school building 
by faculty, staff, and other individuals (e.g. therapists) who support students 
who are able to participate in-person. Students who are unable to participate 
in-person will log into the existing simulcasting and technology tools from 
home and will participate simultaneously with their peers who are in school. 
Simulcast remote instruction is only used when a student or teacher is 
unable to participate in in-person instruction.  

Remote 
Instruction 

Instruction and instructional support are delivered remotely by faculty, staff, 
and other individuals (e.g. therapists) who support students using technology 
tools. At a minimum, remote instruction includes daily use of the remote site 
and participation in daily live face-to-face interaction through technology 
tools. Live face-to-face interaction will occur for a minimum of 60 minutes per 
day. The total amount of daily live face-to-face interaction is determined by 
developmental ability of students and teacher identified schedules that 
promote academic growth.  

 
Instruction has been designed so that to the extent possible, instruction can rotate seamlessly 
between our three modalities. We believe that this will allow us to switch with minimal notice 
between the three modalities so that we may actively respond to the conditions within our 
school and community including anticipated quarantine periods or school closures.  
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To successfully facilitate our three modalities, all lesson plans, course assignments, due dates, 
and other class-related requirements will be posted for students and parents at a minimum 1-
week prior to instruction. In the event an adjustment to a defined lesson plan or due date is 
needed, it will be communicated as soon as possible. During remote instruction, adjustments 
that occur with less than 24-hour notice will be communicated to parents and students through 
email and technology tools.  
 
SPS plans the following schedule and delivery modality for the following 3 scenarios for the 1st 
trimester of the 2020-2021 academic year.  
 
Scenario 1: School is fully open 

 Students Staff and Faculty 

Delivery 
Modality Frequency Grades Work Site Frequency 

Individual displays 
no signs or 
symptoms of 
COVID-19 

In-person 
instruction 

5 days per 
week Prek3-8th In-person 

on site 
5 days per 
week 

Individual displays 
signs or symptoms 
of COVID-19 

Simultaneous 
remote 
instruction  

5 days per 
week as 
tolerated 

Prek3-8th 
Work from 
home as 
tolerated 

5 days per 
week as 
tolerated 

Individual is 
required to 
quarantine at home 

Simultaneous 
remote 
instruction  

5 days per 
week as 
tolerated 

Prek3-8th 
Work from 
home as 
tolerated 

5 days per 
week as 
tolerated 

 
Scenario 2: School or classroom enters quarantine or is closed 

 
Students Staff and Faculty 

Delivery 
Modality Frequency Grades Work Site Frequency 

Individual displays 
no signs or 
symptoms of 
COVID-19 

Remote 
instruction  

5 days per 
week 

Prek3-
8th 

In-person 
on site 

5 days per 
week 

Individual displays 
signs or symptoms 
of COVID-19 

5 days per 
week as 
tolerated 

Prek3-
8th 

Work from 
home as 
tolerated 

5 days per 
week as 
tolerated 

Individual is 
required to 
quarantine at home 

5 days per 
week as 
tolerated 

Prek3-
8th 

Work from 
home as 
tolerated 

5 days per 
week as 
tolerated 
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Scenario 3: School or classroom is required to reduce density of students and staff on 
campus 

Density Reduction Students Staff and Faculty 

Deliver 
Modality 

Frequency Grades Work Site Impacted Staff and 
Faculty 

Reduce Density by 
25%  

In-person 
instruction 

5 days per 
week 

Prek3-
3rd 

In-person 
on site 

Staff and faculty  
for Prek3-3rd  

Remote 
instruction  

5 days per 
week 4-8 Work from 

home 

4-8, Any deemed 
non-essential to in-
person instruction 

Reduce Density by 
50%  

In-person 
instruction 

5 days per 
week 

PreK3-
1st 

In-person 
on site 

Staff and faculty  
for Prek3-3rd  

Remote 
instruction  

5 days per 
week 2-8 Work from 

home 

Staff and faculty for 
grades 2-8, Any 
deemed non-
essential to in-
person instruction 

Reduce Density by 
75% 

In-person 
instruction 

5 days per 
week 

PreK3-
PreK4 

In-person 
on site 

Staff and faculty  
for PreK3-PreK4 

Remote 
instruction  

5 days per 
week K-8 Work from 

home 

Staff and faculty for 
grades K-8, Any 
deemed non-
essential to in-
person instruction 

Reduce Density by 
100% (also known 
as school closure) 

Remote 
instruction 

5 days per 
week 

Prek3-
8th 

Work from 
home 

All; Building use will 
only be open to 
those given 
permission by the 
principal 

 
The administration has created a definition of essential and nonessential personnel for 
instruction and non-instruction activities within the building. 
 
Density reduction will be initiated if: 1) directed by the NYS government, N/DOH, or NYSED, or 
2) directed by the principal in consultation with the COVID response team. The philosophy for 
density reduction was based on ensuring in-person instruction for younger student populations 
who are less developmentally able to participate in remote instruction and for whom alternative 
childcare would be required.  
 
The schedule and delivery modality will be updated for the 2nd and 3rd trimester once additional 
data is available and minimally 1 month prior to the start of these trimesters. SPS reserves the 
right to change modality and delivery of instruction if and when circumstances warrant or if 
ordered by the N/DOH, NYSED, or other governmental order.  
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Teaching and Learning 
Our school mission is to provide a foundation for Christian living by integrating and nurturing 
faith through teaching and example, and to create a Christ-centered community that stimulates 
academic excellence and emphasizes family values and respect for self and others in an 
atmosphere of kindness, love, and understanding.  Our school believes that curriculum is the 
foundation of our instructional program and as such extends beyond a list of skills and concepts 
that students acquire while attending a given class or grade level. We believe that curriculum 
must be delivered by highly trained faculty and staff because our curriculum represents our 
commitment to balancing the spiritual, intellectual, physical, and social growth of our students. 
We believe this commitment, balance, and growth facilitates students’ ability to grow into 
responsible, self-disciplined world citizens. This commitment has never been more important 
than now, as we respond to this COVID-19 pandemic and prepare for reopening.   
 
During the summer of 2020, teams of faculty met to plan for fall curricular instruction. This 
planning included the identification of individual student needs based on spring performance. 
The following items were completed or are in the process of completion to ensure the safe and 
healthy educational growth of our students during the 2020-2021 school year: 
 

1. Faculty and staff have identified and prioritized learning standards for each 
course/subject in order to efficiently plan for instruction.  

a. Yearlong plans have been developed in anticipation of variable delivery 
modalities this school year and intermittent switching among those modalities. 

b. The order of learning units has been evaluated to, where appropriate, prioritize 
those that may be most difficult to deliver remotely occurring at the beginning of 
the school year when the likelihood of in-person instruction is highest.  

c. We will rotate faculty instead of student to the extent practicable.  
2. Faculty and staff have developed a developmentally appropriate continuity plan for  

learning expectations regardless of delivery modality.  
a. These expectations, which will be universally applied by all school personnel, will 

be communicated to all school personnel, students, and parent/guardians to 
ensure common understanding and universal application.  

b. These expectations will also ensure continuity of experience if another faculty 
member or substitute must be called upon in the event that the existing faculty 
member is unable to continue instruction.  

3. Faculty have adapted units and course materials so that they may be delivered through 
each of our delivery modalities.  

4. Faculty, staff and the reopening team have designed and implemented a plan for the use 
of regular feedback cycles with students and parents/guardians to communicate about 
student learning.  

a. During in-person and simultaneous remote instruction situations this will be 
accomplished through classroom discussions, individual meetings with teachers, 
and through ongoing, routine feedback cycles.  

b. During remote instruction, this will be accomplished through daily live face to face 
synchronous meeting opportunities that connect students with teachers and with 
each other.  

c. The parent portal as well as the calendaring, grading, and technology tools will 
also be used to support regular communication about student progress. 

5. Faculty and staff have planned a clear communication plan to use with both 
parents/guardians and students in order to provide clarity and continuity of the learning 
expectations.  
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a. The communication plan will be distributed electronically at the beginning of the 
school year. 

b. Contact information for all school faculty and staff has been posted on the school 
website for students and parents/guardians to use to contact the specific school 
faculty and staff with questions. 

c. All faculty will be available for face to face virtual conferencing using our remote 
technology tools at pre-scheduled, mutually agreed upon times.  

6. Administration used faculty and parent/guardian feedback to design parent orientations 
for reopening which includes technology tools that will be used. These sessions will be 
delivered prior to the start of school. Each school level – PreK, primary, intermediate, 
and middle school – has their own tailored orientation.  

7. Grading practices have been developed at each school level and will continue to be 
reviewed throughout the 2020-2021 school year.  

a. Grading practices will be consistent across all three delivery modalities.  
b. Grading systems will align to the school grading philosophy.  
c. Grading systems will provide students and their parents/guardians with a 

measure of student progress toward meeting the academic goals defined by the 
NYS learning standards.  

d. Consistent with current practice, grading systems will continue to differentiate 
those grades of academic performance and nonacademic performance.  

8. Specific materials and plans have or will be developed for the following areas: 
a. Scientific laboratory requirements 
b. Art & Music 
c. Foreign Language  
d. Physical Education 
e. Technology 
f. Athletics and Extracurricular Activities 

 
Social and Emotional Needs to Support Learning 
The social and emotional health and well-being of our students, faculty, staff and community is a 
pillar of our mission at SPS. Research supports that strong social and emotional health and 
well-being is associated with strong academic performance and the development of students. 
We recognize that the COVID-19 pandemic has presented different challenges, heightened 
stress, and increased traumatic experiences for those we serve. Thus, we have planned for the 
reopening of SPS with social and emotional health of students, faculty, and staff at the center of 
our planning and decision-making processes.  
 
Centering social and emotional health and well-being are essential because children need 
social and emotional support as they, like the adults around them, navigate the unprecedented 
challenges of the COVID-19 pandemic, particularly alternative delivery modalities and the high 
likelihood of ongoing change. It also supports academic success by building essential self-
management skills, resilience, and connections that improve students’ ability to access and 
integrate academic content. Practicing physical social distancing at school or through remote 
instruction does not mean we must lose social and school connections. Centering social and 
emotional health and well-being during the COVID-19 pandemic will help us to establish a 
positive, safe, and supportive environment where students can grow and connect. 
 
To support social and emotional health and well-being, the following items were completed or 
are in the process of completion for the 2020-2021 school year: 
 



 

St. Peter R. C. School Reopening Plan Draft July 31, 2020  14 

1. The school will continue to make referrals to mental health professional. Referrals are 
directed to our on-site school social worker for review and appropriate direction to 
existing school or community resources. The school social worker will also use other 
indicators such as attendance and lack of engagement in remote instruction as reported 
by faculty, to identify students who might be experiencing mental health issues.  

a. Our school social worker currently conducts routine needs assessment at the 
beginning of each school year. This process has been expanded to address 
unique COVID-19 issues. 

b. The results of the needs assessment will help the school social worker to 
determine what type of services or intervention(s) students need so they can be 
successful during the year. 

2. The school has requested additional time and service from a school social worker from 
our partner, Catholic Charities.  

3. The school social worker also works with school personnel to provide instruction and 
workshops to students.  

4. Recognizing that COVID-19 has impacted our faculty and staff, they too need support 
upon returning to school. We will continue to support faculty and staff by using 
processes that are community building, encourage professional growth, and relationship 
building. We believe supporting our faculty and staff to cultivate relationships and to heal 
from the disruptions/uncertainty of the COVID-19 pandemic will build stronger 
relationships with each other and with students. It will also lead to a more supportive, 
equitable, safe, and healthy learning environment. 
 

School Attendance 
Every student has a right and is expected to attend school. Attendance impacts academic 
success. SPS works in cooperation with parents and students to ensure all students attend 
school and meet or exceed the NYS Learning Standards. The school attendance policy includes 
the following objectives: 
 

1. To increase school completion for all students; 
2. To raise student achievement and close gaps in student performance; 
3. To identify attendance patterns in order to design attendance improvement efforts; 
4. To know the whereabouts of every student, whether in person or remote for safety and 

other reasons; 
5. To verify that individual students are complying with education laws relating to 

compulsory attendance; and 
6. To determine the school’s average daily attendance for State aid purposes. 

 
For reopening, we will follow our existing school attendance procedures, with the below 
identified modification for remote instruction. These include: 

1. Utilizing E-School, the SPS student information system, to record attendance on a daily 
basis, for all delivery modalities deployed. When learning is simultaneous remote or 
remote, this may include utilizing our technology tools to record student participation in 
synchronous (e.g. Zoom session attendance) or asynchronous learning situations (e.g. 
completion of assigned tasks). 

a. Establish and disseminate a clear expectation for participation in each of the 
delivery modalities (in-person, simultaneous remote, remote). Communicating 
and continually reinforcing to both parents/guardians and students the 
importance of attendance in school regardless of setting. 

b. Parents/guardians are currently required to call as soon as feasible to notify the 
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school that their child(ren) will be absent. School office staff call the 
parents/guardians of children that are absent if a call from the parent/guardian 
has not occurred by 10 am each school day.  

2. Creating and maintaining a positive school culture that fosters an atmosphere of 
kindness, love, and understanding.  

3. Careful monitoring of attendance through E-School and/or our technology tools for 
remote instruction. The office secretary and other designated staff routinely review 
attendance records. This review is conducted to identify individual and group attendance 
patterns and to initiate appropriate action to address the problem of excessive absences. 

4. Responding to student absences (measuring over 10%) by identifying the causes for 
absences and where appropriate intervening to improve attendance and encourage 
completion of academic requirements. 

 
Classroom Configurations 
The following parameters and protocols have or will be adopted for classroom configurations: 

1. Faculty/staff have/will arrange all instructional and non-instructional rooms to comply 
with social distancing standards to the maximum extent practicable. 

2. Face coverings are recommended at all times and are required whenever individuals 
cannot maintain a six-foot distance from other individuals who are not from the same 
household. 

3. Custodial/Maintenance staff have soap, hand sanitizer, and tissues readily available. 
4. Administrators have restricted the use of classrooms and other places where students, 

faculty, and staff gather (e.g., lockers, cubbies, entryways, hallways), so that individuals 
can be socially distanced. 

5. Administrators have assigned lockers (grades 3-8) to limit comingling of possessions 
and amount of travel throughout the classroom and building.  

a. Lockers have been reconfigured such that students in the same homeroom (3-8 
grade only) are separated by 6 ft or more when locker usage is required.  

b. Each homeroom has a specified schedule for when they may use their locker. 
c. Lockers will not have locks to reduce handling and time at lockers.  
d. The outside of the lockers are cleaned/disinfected daily.  

6. Administrators have purchased individual student storage units for grades PreK3-4. For 
PreK3-2, students will have 2 individual storage units (one for use inside the classroom 
and one for use outside the classroom). Students in grades 3-4 will have one individual 
student storage unit for inside the classroom.  

a. For outside the classroom, faculty and staff for grades PreK3-2, will store each 
child’s personal belongings (e.g. coats, lunch bags) separately from others in 
these storage units in the hallway (with the exception of winter boots which will 
be stored on the ground below the unit).  

b. Units inside the classrooms will be located within each child’s desk square to 
keep instructional materials close at hand and to limit un-necessary in classroom 
travel.  

7. All faculty and staff are encouraged to open windows when possible to air out the rooms 
and promote more air exchange. Custodial/maintenance staff will open windows when 
possible at the end of the school day to allow more airing out and air exchange while 
they are performing after school cleaning.  

8. Because students may be unmasked while socially distanced and seated in the 
classroom, the use of fans or other non-school regulated HVAC equipment is prohibited. 

9. Maintenance will ensure building and unit ventilators are optimally operating. 
10. Faculty will adopt classroom protocols to limit shared items.  
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11. Faculty and staff may need to clean/disinfect between classes including desks and 
frequently touched surfaces (e.g. door handles) to support and extend the work of 
maintenance/custodial staff who may not always be able to clean/disinfect at the desired 
frequency.  
 

Classroom Areas 
The following parameters and protocols have or will be adopted for classroom areas: 

1. Faculty, staff, and custodial/maintenance will remove all items with soft covered 
surfaces, including items that are shared frequently and cannot be cleaned/disinfected 
properly (upholstered couches/chairs, stuffed animals, toys, etc.). 

2. Custodial/maintenance, in consultation with school administration and faculty, will 
remove any bean bag chairs, personal lamps and carpets/throw rugs, that are 
unnecessary for instruction. Carpets that are not removable and those necessary for 
instruction will remain.  

3. Custodial/maintenance will remove cloth curtains or adopt procedures to spray with 
disinfectant (e.g. Lysol) daily. 

4. Faculty and custodial/maintenance will limit desks and arrange desks to meet social 
distancing requirements. Visual clues to promote social distancing – decals, tape on 
floor, signs, etc. – will be placed on the floor around desks and in throughout the 
classroom/instruction areas to provide visual reinforcement of social distancing 
requirements.  

5. Custodial/maintenance will install signage in each classroom and instructional space 
throughout the building and grounds that educates on the need for personal protection 
that includes the appropriate use of PPE, appropriate use and care for face coverings, 
and that promotes and reinforces healthy hygiene practices, including hand washing. 

6. Administrators, faculty, and staff will ask students to wash hands upon entering the 
classroom and instructional spaces where possible using the sink that is installed in the 
classroom or at the nearest bathroom. 

a. Students should wash hands for at least 20 seconds at regular intervals, 
including before eating, after using the bathroom, and after blowing their 
nose/coughing/sneezing. 

b. Children ages 5 and younger will be supervised when using any kind of hand 
sanitizer. 

7. All students will be supervised when using an alcohol-based hand sanitizer. 
 
All PPE equipment and/or cleaning products electively purchased by faculty or staff for a 
classroom will be approved by the school to ensure compliance with fire code, CDC guidance, 
and other NYSED standards. 
 
Hallways, Entryways, and Corridors 
All hallways, entryways, and corridors will have floor directional marking and signage promoting 
social distancing and reminders that face coverings are required. 
 
Cafeteria 
The school will reconfigure the cafeteria seating arrangements to maintain social distancing in 
compliance with the N/DOH guidance. Capacity limits will be set for each area and monitored by 
school staff. Seating will be socially distanced and lunch periods will be staggered to ensure the 
ability to social distance. PreK3 and PreK4 will eat in their classrooms.  
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Library and Media Center 
The library and media center will be closed to students and other community groups unless 
used as a flexible space by faculty and approved by the school administration.  
 
Whenever possible, virtual resources will be assigned by faculty. Library and media materials 
handled by students, faculty, and staff will have a sitting period of 72-hours, unless the item can 
be properly disinfected between each use.  
 
The Arts and Music 
Instruction for arts and music will be provided in the homeroom or through remote instruction  
for students in PreK3-8.  
 
Physical Education 
The Administration has directed that only 1 homeroom/class will utilize the gym at any given 
time (this ensures the gym capacity is limited to no more than 25 individuals) and will stagger 
schedules to comply with the social distance requirement for all physical education activities. 
Visual clues to promote social distancing – decals, tape on floor, signs, etc. – have been 
installed on the floor and walls so that social distancing is premeasured. To the extent possible, 
physical education activities will be programmed outdoors. 
 
Church and Worship 
The church worship space will not be used during the first trimester and is unlikely to be used 
during this school year. Mass which students attend and is typically offered each Friday will be 
broadcast to classrooms using our technology tools.  
 
Playgrounds and Outdoor Spaces 
The outdoor playground and field area are available for daily use in compliance with existing 
N/DOH guidelines. The playground area is sanitized daily by school staff and is sanitized 
additionally on a regular schedule by the Village of Lewiston Department of Public Works. There 
is signage located throughout the playground and field area that identifies N/DOH and CDC 
guidelines.  
 
In order to ensure appropriate physical distancing while utilizing the playground and field area, 
only one homeroom/class per section of the play area will be allowed to occupy the space. Each 
area has been marked. Faculty/staff will encourage students to wash hands before and after 
touching play structures and to keep 6 feet of space from other children as much as possible. 
Students and faculty/staff will be required to wear a face covering when social distancing is not 
maintained, particularly while walking to and from the playground and outdoor area, and when 
reassembling in line.   
 
Technology and Connectivity 
The school building, grounds, and each individual instructional classroom were evaluated for 
current technology and any additional technology needs. The school subscription to broadband 
service was increased to allow for faster speeds, more use of devices, and the anticipated 
simulcast of classroom instruction. Additional WiFi access points and upgraded classroom 
wiring were installed. Each classroom has been fitted with a panoramic or stationary camera 
and microphone projection to allow the class to be broadcast live to students who may be 
unable to attend school using our existing technology tools (e.g. Google Classroom, Zoom).  
Each student in Pre-K3 through 8th grade will have an assigned electronic device and carrying 
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bag for use throughout the school year. Pre-K3 through Grade 2 will have a tablet and electronic 
pencil while 3rd-8th grade will have a Chromebook. To the extent possible and where feasible, 
assignments will be completed on these electronic devices to minimize the use of paper and 
supplies that would need to be passed among individuals. 
 
During the summer, faculty and our Director of Technology worked to streamline the number of 
applications and technological tools that are used by the school. Priority was given to multiuse 
tools which can accomplish multiple teaching and learning tasks. The tools and equipment that 
the school uses are described in the table below. 
 
In order to promote safe, efficient, and effective use of technology during the school year, the 
following will occur: 
 

1. The Director of Technology will review all vendor third-party contracts and technology 
tools for data privacy and security to ensure compliance with NYSED regulations. Any 
policies or practices that require updating will occur prior to the start of the school year.  

2. Training and orientation will be provided to faculty, staff, students and parents/guardians 
on our technology tools and their appropriate use.  

3. Technical support will be provided throughout the year for all delivery modalities.  
 

Function Tool Grade Level 

Video Conferencing and 
Communication 

Zoom PreK3 - 8 
Google Meet PreK3 - 8 
Remind PreK3 - 8 
Class Dojo  

Content Creation 

Google Classroom PreK3 - 8 
G Suite (Docs, Slides, Sheets, Drawings) PreK3 - 8 
Office 365 (Word, Excel, PowerPoint, Publisher) PreK3 - 8 
Adobe Spark PreK3 - 8 
TI Connect CE 6-8 
YouTube PreK3 - 8 
Audacity  5-8 
Screencast-o-matic  5-8 
Iphone Notes app 5-8 
Turbo Scan app  5-8 
EdPuzzle Pre-K3 - 8 
Kahoot 5-8 
Quizzes 5-8 
Bookwidgets 5-8 

 
 
 
 
Content Distribution 

 
 
 
 

Google Classroom PreK3 - 8 
Google Drive PreK3 - 8 
Google Meet PreK3 - 8 
Zoom PreK3 - 8 
YouTube PreK3 - 8 
Scholastic News PreK3 - 8 
Mystery Science Pre-K3 - 8 
Starfall Pre-K3-PreK-4 
ABCya Pre-K3-PreK-4 
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Function Tool Grade Level 
 
 
 
 
 
 
 
 
 
 
 

Content Distribution 

Happy Numbers Pre-K3-PreK-4 
Open Up Resources 6-8 
Houghton Mifflin Harcourt (HMH)  6-8 
HMH ED your friend in learning 5-8 
PNW.BOSCES.Org  5-8 
Classzone.com 5-8 
Getepic.com 5-8 
Zearn 1-2 
Legends of Learning 5-8 
Typetastic Pre-K3-8 
K5Tech.net Pre-K3-5 
Code.org PreK3 - 8 
Teachyourmonstertoread.com 1 
Applied Digital Skills PreK3 - 8 
ABCMouse PreK3 - 2 
Learning Websites (including but not limited too 
Seterra.com (maps), History for Kids, bbc.co.uk, 
brittanica.com (On this Day), Retrogames (Oregon 
Trail), Textadventures.com, g.co/arts, U.S. Mint, 
FDR Library, Virtual tours, Holocaust Encyclopedia) 

PreK3 - 8 

Instructional Collaboration 
Zoom PreK3 - 8 
Google Classroom PreK3 - 8 
Google Meet PreK3 - 8 

Secure Assessment 

Google Classroom PreK3 - 8 
AIMS Web K - 8 
EdPuzzle Pre-K3 - 8 
Kids A-Z Pre-K3 - 8 
Razkids 1-2 
Xtramath 1-2 
BrianPop / BrainPop Jr K-8 
iXL Pre-K3 - 8 
Castle Learning 6-8 
Kahoot 6-8 
Quizizz  6-8 
Quizlet 6-8 
Desmos 8 

School Information 
Management System 

E-School Pre-K3 - 8 

Equipment 

Smartboards/Projectors/Promethian Pre-K3 - 8 
Tablets with Electronic Pencil Pre-K3 - 2 
Chromebooks 3-8 
Stationary cameras 5-8 
Panoramic cameras PreK3-4 
TI-84/TI-83 Calculator 8 
Other Equipment (See Appendix C) Pre-K3 - 8 
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Transportation 
Our school will follow the guidelines issued by the public school districts that provide bus 
transportation for students to our school. Our school does not currently provide its own busing. 
The current public school busing guidance includes: 

1. Individuals must wear acceptable face coverings at all times on school buses (e.g., 
entering, exiting, and seated). 

2. Individuals should maintain appropriate social distancing, unless they are members of 
the same household. 

3. Responsible parties must adhere to and promote hygiene, cleaning, and disinfection 
guidance set forth by N/DOH and the CDC and should have training on the proper use of 
face covering. 

 
In additional to adhering to public school district guidance, SPS will provide training to our 
identified bus drivers from each school district on the KINSA app and the green badge 
requirement for students to enter the bus. This training will include how to respond to no badge, 
a red badge, privacy, and confidentiality.  
 
We have also encouraged parents/guardians to transport their children in their vehicle to the 
extent possible.  
 
Arrival and Dismissal Procedures  
Using current N/DOH and NYSED guidance, we have developed the following new process for 
arrival and dismissal: 
 

1. Specific directions for building entry are posted at all entry sites. This minimally includes 
remaining in the car and calling the designated entry phone number to make a request 
to enter.  

2. A building aide is assigned to respond to calls from any entrance under the direction of 
the school administrator and office staff. 

3. Student entry points have been divided to limit the amount of close contact between 
students in high-traffic situations and times.  

4. Arrival schedules are being reviewed based on current busing information and parental 
transportation plans.  

5. Designated student pick-up and drop-off areas have been marked and will be 
communicated to families. The current assignment is: 

a. Students arriving by bus will enter through the “upper door” 
b. Students with last names A-L will enter through the existing pickup loop at the 

“lower door” 
c. Students with last names M-Z will enter on 7th street walking in front of the rectory 

and through the Church to enter through the “2nd floor door.” 
6. Eliminated contact and entry of parents/guardians into the building during pick-up and 

drop-off and to the greatest extent possible at all other times.  
 
Late Arrival, Re-entry During School Day, and Early Dismissal Procedures  
Using current N/DOH and NYSED guidance, we have developed the following new process for 
late arrival, re-entry during the school day, and early dismissal: 
 

1. For Parents/guardians of students arriving late or requiring re-entry during the school 
day:  



 

St. Peter R. C. School Reopening Plan Draft July 31, 2020  21 

a. Parents/guardians and student(s) will remain in their car and parents/guardians 
will call the designated entry phone number to make a request to enter.  

b. The building aide will meet the parent/guardian and student(s) at the car to 
review the KINSA app. Students may only exit the car if they have a green 
badge. 

c. The building aide will escort the student(s) inside and to their class. 
d. The building aide will accept the signature of the parents/guardians for late arrival 

and re-entry.  
2. For Parents/guardians of students dismissing early:  

a. Parents/guardians will remain in their car and will call the designated entry phone 
number to notify the school of their arrival.  

b. The building aide will meet the student(s) at their current location and will escort 
he/she/them to the car of his/her/their parents/guardians.  

c. The building aide will accept the signature of the parents/guardians for early 
dismissal.  

 
Before and After School Activities, Care, and Other Building Uses 
SPS administration, in consultation with faculty, staff, parents, and other stakeholders (e.g. 
parish groups), have reviewed all before and after school activities, care, and other building use 
activities. The following practices will be in effect until further notice: 

1. Before school activities are limited to before school care provided by LE3, Inc. Before 
school care will be available at 7 am. LE3, Inc. policies, procedures, and COVID-19 Plan 
is located in Appendix E. 

2. Before school co-curricular activities will not be scheduled in order to ensure classroom 
spaces maintain cleanliness prior to the arrival of students. 

3. After school activities are limited to after school care provided by LE3, Inc. After school 
care will be available until 6 pm. LE3, Inc. policies, procedures, and COVID-19 Plan is 
located in Appendix E. 

4. Buildings are closed to non-custodial staff from 6 PM to 5 AM so that disinfecting and 
cleaning can occur without disruption.  

5. Parish activities and meetings that utilized the school building will be relocated until 
further notice. 

6. Field trips, assemblies, and open houses will be limited as follows: 
a. Student assemblies will be streamed to classrooms. 
b. Athletic events/practices are cancelled. 
c. Performances where students can be social distanced shall be live streamed to 

parents. 
d. Field trips are limited to free virtual opportunities. 
e. School trips (co-curricular and clubs) are cancelled. 
f. Wherever possible, in-school events will be changed to a virtual format. 
g. In-person club activities are cancelled. Students are encouraged to stay engaged 

in club activities using remote resources and technology tools. 
 
Before and After School Activities, Care, and Other Building Uses will be re-evaluated regularly. 
Changes will be communicated to students, parents/guardians, faculty, staff and other building 
users as soon as feasible. 
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Visitation to the School Building 
Unless mandated, meetings or visits by/with parents/guardians will be conducted using 
teleconference or video conference. 
 
Consistent with current policy, school staff will not accept “forgotten items” such as supplies, 
materials, or equipment dropped off by parents/guardians unless it is a health and safety 
requirement for the child(ren). This includes assignments, clothing, food, or devices. The school 
provides food if a student(s) forgets his/her/their lunch.  
 
Visitors are not allowed unless pre-approved by the school principal.  
 
Food Services 
School food service will be provided during the 2020-2021 school year. The following will be 
used for food service: 

1. There will be four (4) lunch periods so students may eat uninterrupted in the school 
cafeteria with seating appropriately socially distanced. Hand hygiene will be promoted 
throughout the cafeteria with accessibility to hand washing and sanitation stations. 

2. PreK3 and PreK4 students will eat in their classrooms. Food service will be delivered to 
those students who are using the school food service.  

3. Students will be socially distanced – pathways clearly labeled - and masked as they 
progress through the school lunch line. To the extent possible, school lunch options will 
be offered on a grab-and-go basis utilizing pre-packaged meals and single serve items. 
Al-la-carte sales of snacks will be limited. 

4. The consumption of food or beverage in classrooms will be limited. 
5. The consumption of food or beverage in the hallways, entryways, and corridors will be 

prohibited unless medically necessary. 
 
School Safety Drills 
SPS must continue to conduct mandatory fire and lockdown drills according to the existing 
statutory schedule. When planning drills, consideration will be given to how we may modify 
existing drill procedures to minimize risk of spreading infection. Conducting drills is also an 
important part of keeping students, faculty, and staff safe in an emergency. Steps will be taken 
to minimize the risk of spreading infection while conducting drills. 
 
Students will be instructed that if it was an actual emergency that required evacuation or 
lockdown, the most imminent concern is to get to safety quickly. Students will be further 
instructed that it may not be possible and should not be the first priority to maintain social 
distancing in an actual emergency that requires evacuation or lockdown. 
 
Modifications to evacuation drill protocols may include, but are not limited to: 
• Conducting drills on a “staggered” schedule, where classrooms evacuate separately rather 

than all at once, and appropriate distance is kept between students to the evacuation site. 
Staggering by classroom, minimizes contact of students in hallways, stairwells, and at the 
evacuation site.  

• All students regardless of instruction delivery modality, will receive proper instruction in 
emergency procedures, and participate in drills while they are in attendance in-person. 

 
Modifications to Lockdown Drills may include, but are not limited to: 
• Conduct lockdown drill in classroom setting while maintaining social distancing and using 

masks; 
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• Conducting lockdown drills on a “staggered” schedule with smaller numbers of students 
present to maintain social distancing, however all students will receive instruction in 
emergency procedures and participate in drills while they are in attendance in-person; and 

• Conduct lockdown drill in classroom without “hiding”/ “sheltering” but provide an overview of 
how to shelter or hide in the classroom. 

 
Hygiene, Cleaning, and Disinfection  
SPS will follow the specific guidance for schools provided in the CDC Reopening Guidance for 
Cleaning and Disinfection. This guidance will be applied to all school buildings and grounds 
including but not limited to classrooms, restrooms, cafeterias, libraries, and playgrounds. 
Custodial/maintenance staff will have a daily checklist so they can check off each of their task 
as they are completed. A summary by school area for daily (unless otherwise noted) hygiene, 
cleaning, and disinfection is provided below.  
 
Cleanliness and Disinfection Standards for Classroom 

● Clean and disinfect high touch surfaces (but not limited to): 
o Classroom desks and chairs 
o Door handles and push plates 
o Bathroom faucets 
o Light switches 
o Shared telephones 
o Shared desktops 
o Shared computer keyboards and mice 

● All trash receptacles emptied, and trash removed from the room 
● Floors swept and dust mopped 
● Floors spot mopped or full mopped 
● Wipe clean: Tables, furniture and counter tops 
● Window in the classroom door is cleaned at minimum once per week 
● Walls are spot cleaned 
● Carpets are spot cleaned 
● Make sure all windows are locked 
● Clean/Disinfect classroom sink and toilet area where applicable 
● Vacuum carpet daily where applicable 
● Re-stock all paper and soap products 
● Clean Baseboards - Weekly 
● Clean Light Fixtures - Weekly 
● Replace Lights (Notify Custodian or Maintenance) 

 
Locker Rooms 

● Locker rooms are closed until further notice. 
 

Common Areas (Hallways, Entryways, and Corridors) 
● Clean and disinfect high touch surfaces (but not limited to): 

o Drinking Fountains (will only be available to fill/refill water bottles) 
o Door handles and push plates 
o Bathroom faucets 
o Light switches 
o Handrails 
o Buttons on vending machines 

● All trash receptacles emptied, and trash removed 
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● Floors swept and dust mopped 
● Floors spot mopped or full mopped 
● Walls are spot cleaned, when soiled 
● Carpets are spot cleaned 
● Make sure all windows are locked 
● Make sure all unoccupied classrooms are locked 

 
Smaller Offices 

● Clean and disinfect high touch surfaces (but not limited to): 
o Classroom desks and chairs 
o Door handles and push plates 
o Bathroom faucets 
o Light switches 
o Shared telephones 
o Shared desktops 
o Shared computer keyboards and mice 

● All trash receptacles emptied, and trash removed from the room 
● Floors swept and dust mopped 
● Floors full mopped 
● Wipe clean: Tables, furniture and counter tops 
● Window in the door is cleaned at minimum once per week 
● Walls are spot cleaned 
● Carpets are spot cleaned 
● Make sure all windows are locked 
● Clean/Disinfect classroom sink and toilet area where applicable 
● Vacuum carpet daily if applicable 
● Re-stock all paper and soap products 
● Clean Baseboards – Weekly 
● Clean Light Fixtures – Weekly 
● Replace Lights (Notify Custodian/Maintenance) 

 
Clerical/Admin Offices 

• Clean and disinfect high touch surfaces: 
o Door handles and push plates 
o Bathroom faucets 
o Light switches 
o Shared telephones 
o Shared desktops 
o Shared computer keyboards and mice 

• All trash receptacles emptied, and trash removed from the room 
• Floors swept and dust mopped 
• Floors spot mopped or full mopped 
• Wipe clean: Tables, furniture and counter tops 
• Window in the door is cleaned at minimum once per week 
• Walls are spot cleaned 
• Carpets are spot cleaned 
• Make sure all windows are locked 
• Clean/Disinfect shared sink and toilet area if applicable 
• Vacuum carpet daily if applicable 
• Restock all paper and soap products 
• Clean Baseboards – Weekly 
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• Clean Light Fixtures – Weekly 
• Replace Lights (Notify Custodian/Maintenance) 

 
Outdoor and Athletic Areas 

• Disinfect mats and other high-use equipment at least daily 
• Clean and disinfect high touch surfaces: 

o Handles on equipment (e.g., athletic equipment) 
o Drinking fountains (will only be available to fill/refill water bottles) 
o Door handles and push plates 
o Light switches 
o Shared telephones 
o Shared desktops 

• All trash receptacles emptied, and trash removed from the room 
• Floors swept and dust mopped 
• Floors spot mopped or full mopped 
• Wipe clean: Tables, furniture and counter tops 
• Window in the door is cleaned at minimum once per week 
• Walls are spot cleaned 
• Make sure all windows are locked 
• Re-stock all paper and soap products 
• Clean Baseboards – Weekly 
• Clean Light Fixtures – Weekly 
• Replace Lights (Notify Custodian/Maintenance) 

 
Restrooms 

• Clean and disinfect toilets and sinks  
• Wear proper PPE, avoid splashes 
• Clean and disinfect high touch surfaces: 

o Sinks 
o Faucets 
o Soap dispensers 
o Drinking Fountains (will only be available to fill/refill water bottles) 
o Door handles and push plates 
o Light switches 
o Handrails 

• All trash receptacles emptied, and trash removed from room 
• Floors full mopped 
• Clean Doors and Partitions in Restrooms  
• Walls are spot cleaned 
• Check that toilets, faucets, and drains are working 
• Check Sanitary Napkin Boxes 
• Clean Exterior of Dispensers 
• Make sure all windows are locked 
• Re-stock all paper and soap products 
• Clean Baseboards – Weekly 
• Clean Light Fixtures – Weekly 
• Replace Lights (Notify Custodian/Maintenance) 
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Vulnerable Populations 
SPS recognizes that some populations of students, faculty, and staff may have increased health 
risks for COVID-19. For those persons who are at greater risk for severe COVID-19 illness and who 
are not comfortable returning to school in-person, the SPS administration will review the situation 
and determine what, if any, accommodations can be made to facilitate safe participation in 
instructional activities given their specific circumstances. The following general accommodations 
for vulnerable populations are currently in place: 
 

1. Accommodation agreements are documented and agreed to in writing, which must be 
signed by the parties. At a minimum, agreements include responsibilities, duties, and 
accountability procedures. 

2. Alternative face coverings have been purchased and an inventory will be maintained 
including clear face coverings and face shields. Clear face coverings will be used for all 
faculty in primary grades and for any faculty with a student who is hard of hearing. Face 
shields will be used for anyone that provided signed documentation on the letterhead of 
a healthcare provider that they are medically unable to wear a cloth face covering. 
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PART TWO: MONITORING OF HEALTH CONDITIONS 
 
Appointment of a COVID-19 Compliance Officer 
SPS administration has appointed a COVID-19 Compliance Officer who will serve as the point 
person for COVID-19 monitoring and response protocols. The COVID-19 Compliance Officer 
will be assisted by a COVID-19 response team (Appendix A). 
 
Screening 
All students, faculty, staff, and, where applicable, any other individual (e.g. therapist, delivery 
person) who will be in the building who may have COVID-19 or who may have been exposed to 
the COVID-19 virus will be required to participate in the daily school health screening 
procedure. This procedure consists of a temperature check and a short series of questions to 
identify COVID-19 symptoms. We have invested in a screening system from KINSA (Appendix 
D) which includes an FDA-approved digital thermometer and an app for our students, faculty, 
and staff. We have also purchased non-contact temporal scanners for each designated 
entryway into the school and designed a manual screening process for other individuals who will 
enter the school building or grounds.  
 
Our screening process for students, faculty, and staff will begin after we have distributed the 
KINSA devices and app, minimally one-week prior to returning to school. A virtual training will 
be provided on the use of the KINSA program. Other individuals who will enter the school 
building or grounds will participate in the manual screening process that includes verbal 
responses to health questions and a temperature check with an automated non-contact 
temporal scanners the school purchased.  The manual process will be documented on a paper 
log. The log includes a place to note the name of the individual, the answers to health 
questions, the temperature identified with the scanner, a contact phone number, and the 
entry/exit time of the individual who needs to enter the building. 
 
Testing Responsibility, Frequency and Protocols 
There are currently no specific mandated testing protocols that schools are required to follow by 
mandate. Thus, SPS has opted to create its own policies to guide testing decisions (Appendix 
C). Our policies and protocols were based on the following parameters: 
 

1. COVID-19 testing is the responsibility of individual SPS community members (students, 
faculty, staff). SPS will not provide testing.  

2. SPS will encourage, but not require, all students, faculty, and staff to be COVID-19 
tested prior to return to the school campus to confirm that they are not an asymptomatic 
carrier.  

a. To help individuals in our school community access testing, SPS will make every 
effort to organize a community testing event. We have contacted our local Rite-
Aid pharmacy and our local pediatric office (Lewiston Pediatrics) to provide 
COVID-19 testing for this event.  

b. We will also post a list of other local COVID-19 testing sites to our school 
community. 

3. SPS will require COVID-19 testing when symptoms are present or when an individual is 
suspected to be in contact with a person confirmed with COVID-19.  

a. Individuals can obtain a COVID-19 test from their personal medical provider at 
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their expense or can obtain a free COVID-19 test from the N/DOH (Appendix C).  
b. The policy for Symptomatic COVID-19, Exposure or Contact with a positive 

COVID-19 Individual (Appendix C) will be initiated while we await test results.  
4. SPS reserves the right to implement a mandatory campus-wide COVID-19 testing policy 

at a later date if conditions change and it becomes necessary or if SPS is ordered to do 
so by the N/DOH.  

5. SPS will require evidence of a negative COVID-19 test for any individual who presented 
with symptoms or was suspected to be in contact with a person confirmed with COVID-
19 before they can return to campus.  

 
Monitoring 
The school will use the dashboard from our KINSA investment to monitor immediate school 
health (including students, faculty, and staff). The designated health personnel will review the 
dashboard on a daily and weekly basis and will alert administration, the COVID-19 compliance 
officer, and the COVID response team of any trends that may be of concern. The designated 
health personnel will also perform a weekly review of paper logs of other individuals who have 
entered the school building and alert administration, the COVID-19 compliance officer, and the 
COVID-19 response team of any trends that may be of concern. The designated health 
personnel in partnership with the COVID-19 response team will monitor Niagara County and 
WNY region COVID-19 dashboards that are published regularly by the N/DOH. The COVID-19 
Compliance officer will maintain regular contact with N/DOH officials as required. 
 
Contact Tracing 
Contact tracing efforts will be performed by the NDOH and any other local, state, or federal 
DOH agencies. SPS will cooperate and work with these entities to support contact tracing 
efforts. We also anticipate that N/DOH contact tracers will cooperate with SPS to identify 
anyone who was considered to have “close contact,” as defined by the CDC and N/DOH, with 
an individual with a positive COVID-19 test. The COVID-19 Compliance Officer will serve as the 
primary point of contact for the N/DOH for contact tracing on behalf of the school.  
 
To facilitate SPS cooperation, the following processes will be put in place: 

1. Each class will have a daily paper activity log (Appendix C) that includes time stamped 
student, faculty, and staff attendance in the classroom and time stamped travel for class 
members to other locations (e.g. restroom, gym, cafeteria). These logs will be 
maintained in classroom.  

2. Each faculty and staff member will have a daily paper activity log (Appendix C) that 
includes time stamped attendance in every building location that was visited (e.g. 
classroom, therapy room, restroom, gym, cafeteria). These logs will be maintained in 
their primary work site in the building. 

3. Each visitor will be required to complete a daily visitor activity log (Appendix C) that 
includes time stamped attendance in every building location that was visited (e.g. 
classroom, therapy room, restroom, gym, cafeteria). These logs will be collected daily 
and will be maintained in the school office.  

 
The logs will be organized by day, kept in a binder, and available as needed for ease of contact 
tracing efforts.  
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Communication 
Communication efforts for individual test results are performed by individual healthcare 
providers and the NDOH and any other local, state, or federal DOH agencies. If SPS is notified 
by these entities of a suspected exposure to a COVID-19 positive individual or a COVID-19 
positive result for a member of the school, the COVID-19 compliance officer will follow the 
N/DOH recommendation and implement the SPS communication policy. The policy will include 
template communications (Appendix C) to facilitate rapid deployment through existing SPS 
communication channels. Please note that, unless required by law, the school will not release 
individual names to the public or the school community. 
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PART THREE. CONTAINMENT OF POTENTIAL TRANSMISSION OF 
COVID-19 
 
Isolation and Quarantine 
During the school day, any student, faculty, staff, or other individual that is suspected of having 
COVID-19 or who we receive notice has tested positive for COVID-19 will be immediately 
placed in a designated isolation room within the school building in accordance with our school 
isolation policy (Appendix C).  
 
For students who are suspected of having COVID-19 or have a confirmed positive test, 
parent/guardians will be called and asked to come to school so that they can return their child 
home via a private means of transportation that does not rely upon public transportation. 
Parent/guardians will follow the early dismissal procedure for the child (and any siblings who live 
in the home) to limit the exposure of other individuals in the building. Parents/guardians will not 
be allowed in the school building, unless there is an extreme circumstance that would warrant 
entry.  
 
Faculty, staff, or other individuals who are suspected of having COVID-19 or have a confirmed 
positive test will be immediately isolated in the isolation room. Those that are able to transport 
themselves home will be escorted from the building to their private means of transportation. 
Those that are unable to escort themselves home will have their emergency contact called and 
asked to come to school so that they can return the faculty, staff, or other individual home via a 
private means of transportation that does not rely upon public transportation. Emergency 
contacts will not be allowed in the school building, unless there is an extreme circumstance that 
would warrant entry. 
 
Any student, faculty, staff, or other individual that has an exposure, is suspected of having 
COVID-19, or who we receive notice has tested positive for COVID-19 will be required to 
quarantine in their own private residence in accordance with CDC and local health guidelines 
before being permitted to return to school. 
 
Students, faculty, staff, and other individuals who may enter the school building or grounds will 
receive training before the start of school and periodically throughout the school year on 
isolation and quarantine procedures. 
 
Reporting Process for Confirmed or Suspected COVID-19 
Students, faculty, staff, and other individuals who have a confirmed positive test for COVID-19 
or have been exposed to a person with a confirmed positive COVID-19 in the prior 14 days 
should notify the school office as soon as possible. The school office will relay the report to the 
COVID-19 compliance officer who will follow up with the individual to reiterate instructions 
provided by the N/DOH on self-monitoring for symptoms and/or isolation/quarantine and to 
review SPS policies and procedures.  
 
Hygiene, Cleaning, and Disinfection 
SPS will adhere to and follow all CDC and N/DOH guidelines for hygiene, cleaning, and 
disinfection of spaces where a confirmed positive COVID-19 person was known to have 
attended according to our contact tracing logs. The process for cleaning will include the 
following steps: 
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1. The space(s) will be closed to everyone for no less than 72 hours, which is the time 
currently recommended to allow all traces of COVID-19 to die. If a classroom or portion 
of the school is closed, students, faculty, and staff in affected areas will move to remote 
instruction during the closure.   

2. After the 72-hour period, custodial/maintenance staff will enter the space(s) and 
thoroughly clean and disinfect the space(s) using the appropriate products and 
processes outlined in the CDC and N/DOH guidelines.  

3. If contact tracing efforts or the N/DOH dictates additional hygiene, cleaning, and 
disinfection is warranted for additional spaces, the same procedures and processes will 
be followed for those spaces.  

 
Communication 
The NDOH and any other local, state, or federal DOH officials have created isolation and 
quarantine guidance for individuals and schools. SPS will share this guidance with school 
personnel, students, and parent/guardians. If SPS is notified by these entities of a suspected 
exposure to a COVID-19 positive individual or a COVID-19 positive result for a member of the 
school, the COVID-19 compliance officer will follow the N/DOH recommendation and implement 
the SPS isolation and quarantine policy. The policy will include template communications 
(Appendix C) to facilitate rapid deployment through existing SPS communication channels.  
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PART FOUR: CLOSURE OF SCHOOL FACILITIES AND IN-PERSON 
INSTRUCTION 
 
Closure Decision 
The school principal, in consultation with the pastor, faculty, designated health personnel, and 
COVID response team, will implement the closure of in-person activities under the following 
circumstances: 
 

1. At the direction of local, state, or federal authorities including but not limited to 
NYSED and N/DOH. 

2. If any of the following school or WNY region metrics exceed allowable values 
identified in the Safe Reopening Guidance for NYS. 

a. Infection rate 
b. Hospitalization rate 
c. Mortality rate 

3. Absentee rate trends for students suggest health and safety concerns that would 
interfere with the provision of a safe and healthy environment 

4. Absenteeism of essential personnel to the extent that it creates a health and 
safety concern or prevents the school from complying with mandates required for 
a safe and healthy environment. 

 
At closure, the school will engage exclusively in remote instruction delivery. Building use will 
only be open to those given permission by the principal. 
 
Closure Communication  
Once the decision has been made to close the school, school closure notices will be sent 
through all existing school communication channels including the school website, social media, 
email distribution lists, communication app subscriptions (e.g. Remind, Class Dojo), and 
robocalling.   
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APPENDIX A. REOPENING COMMITTEE AND COVID RESPONSE 
TEAM 
 
Re-opening Committee 
Rev. Cole Webster Temporary Administrator, St. Peter RC Parish 
Mrs. Barbara Malinowski Parish Council; Registered Nurse   

COVID Response Team Health Lead, COVID Co-Coordinator 
Mrs. Maureen Ingham Principal, COVID Coordinator 
Dr. Briana Jegier Project Leader COVID Response Team, Parent, Athletic Co-

Director, Associate Professor, Health Administration and Public 
Health, and  Assistant Director, Center for Research on 
Physical Activity, Sport, and Health, D’Youville 

Mrs. Candy Ingwersen Parent, Past HSA President, Attorney 
Mr. Michael Mahar Parent, Sr. District Manager – Waste Management 
  
Mrs. Darlene Sprague NFBOE (Retired) Director of Technology, Board Member 
Mrs. Barbara McNamara Office Secretary SPS 
Mr. Mark Gaynor Director of Technology SPS 
Ms. Barbara Joyce Office Secretary SPS 
Mrs. Kayla Montante Grade 1 Teacher SPS 
  
Mrs. Marlene DiNardo Middle School Teacher SPS, Social Studies  
Mr. John Scozzafava Director of Maintenance SPS 
Mrs. Hope Wright Website Manager, Technology Expert, Spanish Teacher SPS 
  
Mr. Kevin Krisnosky Board Member, Marketing Chairperson 
Mrs. Jennifer Morello Special Area Teacher (Art) SPS 
Mrs. Kristen Shanks Pre-School Teacher SPS 
Ms. Denise Carlson Teacher with Special Assignments; Grade 5 SPS 
  
Advisors:  
Mrs. Jeannine Miller JBM Human Resource Consulting; Community Connections 
Ms. Christine O’Hara Mt. St. Mary’s Hospital Foundation/Marketing 

 
COVID Response Team 
To be updated COVID-19 Compliance Officer 
Mrs. Barbara Malinowski Health Lead, COVID Co-Coordinator 
Mrs. Maureen Ingham Member 
Dr. Briana Jegier COVID Project Leader  
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APPENDIX B. GUIDANCE FROM EXTERNAL ENTITIES 
 
Name of 
Agency 

Guidance Name Web Link 

CDC How to Safely Wear and 
Take Off a Cloth Face 
Coverings 

https://www.cdc.gov/coronavirus/2019-
ncov/downloads/cloth-face-covering.pdf 

Toolkit for K-12 Schools https://www.cdc.gov/coronavirus/2019-
ncov/communication/toolkits/schools.html 

What to Do If You Are Sick? https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/steps-when-sick.html 

When You Can be Around 
Others After You Had or 
Likely Had COVID-19 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/end-home-isolation.html 

Isolate If You Are Sick https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/isolation.html 

Preparing K-12 School 
Administrators for Safe 
Return in Fall 2020 

https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/prepare-safe-
return.html 

Operating Schools During 
COVID-19 

https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/schools.html 

Frequently Asked Questions https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/reopening-schools-
faqs.html 

Quarantine if You Might Be 
Sick 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/quarantine.html 

Schools and Childcare 
Programs 

https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/index.html 

How to Protect Yourself and 
Others 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-
getting-sick/prevention-H.pdf 

Cornell 
Health  

Cornell Health Quarantine for 
COVID-19 

https://health.cornell.edu/about/news/2019-novel-
coronavirus/quarantine-covid-19 

American 
Academy 
of 
Pediatrics 

2019 Novel Coronavirus 
(COVID-19) 

https://www.healthychildren.org/English/health-
issues/conditions/COVID-19/Pages/default.aspx 

Return to School During 
COVID-19 

https://www.healthychildren.org/English/health-
issues/conditions/COVID-19/Pages/Return-to-School-
During-COVID-19.aspx 

NYSED Recovering. Rebuilding, 
Renewing School 
Administrators etc. 

http://www.nysed.gov/reopening-schools 

New York State Reopening 
Guidance for Religious and 
Independent Schools 

http://www.nysed.gov/reopening-schools/recovering-
rebuilding-and-renewing-spirit-new-yorks-schools-
reopening-guidance 

DOH Novel Coronavirus https://coronavirus.health.ny.gov/home 
New York State Center for 
School Health 

https://www.schoolhealthny.com/coronavirus 

NDOH 2019 Novel Coronavirus 
(COVID-19) 

https://www.niagaracounty.com/health/Services/Public-
Health-Preparedness/2019-Novel-Coronavirus-
COVID-19 
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Name of 
Agency 

Guidance Name Web Link 

UNICEF 
(WHO)  

Interim Guidance for COVID-
19 Prevention and Control in 
Schools 

https://www.unicef.org/reports/key-messages-and-
actions-coronavirus-disease-covid-19-prevention-and-
control-schools 

WNY 211 Get Connected – get 
Answers 

http://www.211wny.org/ 

National 
Association 
of School 
Nurses  

Coronavirus Disease 2019 
Resources 

https://www.nasn.org/nasn/nasn-resources/practice-
topics/covid19 
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APPENDIX C. SCHOOL COVID-19 POLICIES AND PROCEDURES 
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Monitoring of Health Conditions/Screening 
 
Policy: All students, faculty and staff or any other individual entering the building will be 
required to participate in the daily school health screening procedure. All faulty, students and 
staff are encouraged to be COVID-19 tested prior to returning to the school campus to confirm 
that they are not an asymptomatic carrier.  
 
Procedure: 
 

1. A health screening (consisting of a temperature check and a short series of questions to 
identify COVID-19 symptoms) will be required daily before children enter the bus and 
school personnel and visitors can enter the building. 
 

2. KINSA a screening system which includes an FDA approved digital thermometer and an 
app for individuals will be used by all families. (refer to KINSA policy)  
 

3. Students/ staff will be sent home immediately if they exhibit any symptoms of the virus, 
suspect that they might have the virus or if they report having been in contact with 
someone who is infected with the virus. 
 

4. COVID-19 testing will be required when symptoms are present or when an individual is 
suspected to be in contact with a person who has confirmed positive with COVID-19.  
 

5.  A student who is living with someone who is known to be infected with the virus will not 
be allowed to come to school and must self-quarantine for 14 days before being allowed 
to return to school. 
 

6. Student, faculty, staff or other individuals that have an exposure, is suspected of having 
COVID-19 or, who we receive notice has been tested positive for COVID-19 will be 
required to quarantine in their own private residence.  
 

7. Students who have a confirmed positive test for COVID-19 or have been exposed to an 
individual with a confirmed positive test for COVID-19 in the prior 14 days should notify 
the office as soon as possible. 
 

8. The school office will notify the COVID-19 Compliance Officer who will reiterate the 
N/DOH instructions on self-monitoring symptoms and/or isolation/quarantine. 
 

9. Students/staff  with symptoms or have tested positive for COVID-19 (and are now 
symptom free) - must be evaluated before they may return to school. A return to school 
permission slip from their physician must be presented. 
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KINSA Screening 
 
Policy: KINSA screening system will be used daily by all parents/guardians, faculty, staff to 
perform health screenings checks before arriving at school. 
 
Procedures: 

1. The KINSA system utilizes a thermometer app that records temperature reading for 
each individual within the household. 
 

2. Households with more than one student, faculty or staff member can use the same 
provided thermometer with appropriate cleaning and sanitizing between uses. 
 

3. Once the temperature has been taken, each individual will receive a time stamped 
GREEN badge or time stamped RED badge each day. 
 

4. GREEN badge indicates no fever or symptoms associated with COVID-19. 
 

5. RED badge indicates fever or symptoms associated with COVID-19 and directs 
individual to stay home and contact their personal medical provider. 
 

6. All students, faculty and staff must show the badge with the time stamped GREEN 
badge for each child at SPS to the appropriate staff (e.g. bus driver, building aide, 
drop-off monitor) before the student will be able to enter the bus or exit a car. 
 

7. Faculty and staff will similarly be required to show the time stamped GREEN badge 
upon arrival to work before they can enter the building. 
 

8. If a student, faculty or staff member has forgotten to utilize their thermometer and 
app or has lost their phone and cannot show their GREEN badge, then the individual 
will follow the annual screening process (Manual Screening Process). Students, 
faculty, and staff will be allowed 2 instances to use the manual screening process. 
After two instances, they must return home and follow the KINSA process before 
they will be allowed entry into the school building. 
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Manual Screening Process 
 
Policy: Anyone who will enter the school building or grounds must have an approved, 
documented health screening, which includes a temperature check, performed that day. 
Students, faculty, and staff will follow the KINSA policy. Any other individual (e.g. therapist, 
delivery person) is required to follow the manual process.  
 
Procedures: 

1. The individual will remain in their car and will call the designated entry phone number 
to make a request to enter.  
 

2. The building aide will meet the individual at the entry door.  
 

3. The building aide will use the automated non-contact temporal scanner to assess the 
individual’s temperature and will ask a short series of questions to identify COVID-19 
symptoms. 
 

4. The building aide will document on the manual screening form the date, time, 
individual’s name, contact phone number, whether the temperature was greater than 
or equal to 100.0F, and whether the individual answered yes to any of the health 
questions.  
 

5. The building aide will grant entrance to the building to any individual who meets both 
of the following: temperature less than 100.0F and answers no to all questions 
 

6. The building aide will document the individual’s intended location and provide the 
individual with a contact tracing log. 
 

7. The individual must return the contact tracing log to the identified contact tracing 
drop box on their exit from the building. 
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School Isolation and Quarantine Policy 
 
Policy:  During the school day, any student, faculty, staff, or other individual that is suspected of 
having COVID-19 or who we receive notice has tested positive for COVID-19 will be 
immediately placed in a designated isolation room within the school building in accordance with 
our school isolation policy. 
  
The school will have a designated room available for school heath service personnel.  
 
If a child or staff member becomes ill while at school, the following policy will be implemented. 
 

1. Students/staff with a temperature 100.0F or higher and/or other signs of illness and/or a 
positive response to questionnaire will be sent directly to a designated isolated area. 
 

2. Student, faculty, staff presenting symptoms will need to be evaluated and supervised by 
designated health personnel and isolated for a short period of time in a designated 
“Isolation Room”. 
 

3. Parent/guardian of the child will be notified that the child is ill and will need to be picked 
up and taken home. 
 

4. Students will be supervised at all times prior to being picked up or otherwise sent home. 
 

5. Staff member will be advised to go home or have someone pick them up if they are 
unable to drive themselves home. 

Procedure: 
 

1. A symptomatic student/staff member will be placed in a controlled single person room 
with the door closed (with access to a dedicated bathroom). Student must be seen and 
heard at all times. 
 

2. Anyone entering the room – all personnel – must wear appropriate PPE. 
 

3. Disposable equipment and supplies will be used in the health office as well as in the 
isolation room much as practicable. 
 

4. Parents and guardians will be notified immediately of child’s status and should be asked 
to come and take child home (remove from premises).  
 

5. Limit exposure – conserve PPE by using a designated isolation room. 
 

6. If designated health personnel are not available, ill students/staff will be sent home and 
asked to follow-up with a health care provider. This determination will be made by a 
designated staff member with authority to make these decisions. Decisions will be made 
according to policy/ procedure. 



 

St. Peter R. C. School Reopening Plan Draft July 31, 2020  41 

 
7. Isolation room and bathroom will be immediately cleaned and disinfected after the 

student/faculty/staff have been dismissed. 
 
N.B. If the entire class has been exposed, all children will be sent home and 

parents will be notified of the situation. 
 
N.B. If more than one class has been exposed, based on the extent of the 

exposure, the entire school may need to be shut down. 
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Symptomatic COVID-19, Exposure, or Contact with a positive COVID-19 Individual  
 
Policy:  If a student or staff member becomes ill at school or arrives at school – they will be 
sent home immediately. Refer to signs and symptoms on questionnaire sheet. 
 
Procedure: 
 

1. Student who becomes ill will be sent to the school health office for evaluation by the 
designated health personnel. No medications such as aspirin, Tylenol, cough drops, etc. 
will be administered by the designated health personnel unless they have been 
prescribed by the student’s personal physician.   
 

2. It is necessary to keep sick persons separate from well students and staff (Isolation 
Procedure). 
 

3. Students, faculty, and staff (those that have been in contact with the ill member) will be 
dismissed for 2-5 days until there is confirmation of negative or positive COVID-19 test 
results. 
 

4. Letter will be sent to all parents/guardians regarding the situation identified, status of the 
situation and any guidelines for follow-up as determined by the N/DOH guidelines. 
 

5. If suspected student, faculty or staff member is confirmed to have COVID-19, the N/DOH 
will be notified immediately. 
 

6. If outbreak occurs, students will be dismissed to prevent further outbreak. 
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Return to School  
 
Policy:  Designated health personnel will assess students/faculty/staff who have been absent 
from school due to illness or quarantine due to contact with a confirmed case of COVID-19 to 
assess the ability of the individual to return to school. 
 
Procedure: 
 

1. Return coordinated with N/DOH guidelines 
 

2. When Can You be with others after you likely had COVID-19 
A. If or  know that you had COVID-19 and had  symptoms: 

a. At least 10  days since symptoms first appeared 
b. At least 24 hours with no fever without fever-reducing medication 
c. Symptoms have improved 
 

B. If you have tested positive for COVID-19 but had no symptoms 
a. 10 days have passed since test 
b. IF you get tested again, you can be around others after you receive two (2) 

negative test results in a row, at least 24 hours apart 

                      N.B. if you develop symptoms after testing positive, follow guidance for #1 
 

3. SPS may require students, faculty, and staff to be tested for COVID-19 when symptoms 
are present as determined by designated health personnel or directed by N/DOH. 

 
4. SPS will require evidence of a negative COVID-19 test for any individual who was 

suspected to be in contact with a person confirmed with COVID-19. 
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Warm Line 
 
Policy: As an extra precaution, SPS will make available a telephone program whereby parents, 
faculty, and/or staff may call a designated telephone number if they have questions pertaining to 
the COVID-19 Policy. The “Warm Line” will be answered by a registered nurse. All individuals 
are encourage to call their primary healthcare provider.  
 
Procedure: 
 

1. Parent/guardian, faculty, or staff member will be able to call the designated telephone 
number within the hours of 7:00AM  to  8:00AM and 7:00 PM to 8:00PM. Calls made at 
any other time will go to voicemail and will be returned when the nurse is available.  
 

2. The designated “Warm Line” questionnaire will be used to gather information regarding 
the problem/concern and provide support as appropriate. 
 

3. The nurse will document the phone call/conversation on the designated Warm Line form. 
 

4. The form will be submitted to the designated health personnel or COVID-19 Coordinator, 
that same day or the next regular school day, for follow-up if necessary. 
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Warm Line Questionnaire 
 
Date:_________________   Time:______________ 
 
Name of Student/Faculty/Staff: ________________________________________________ 
 
Address: __________________________________________________________________ 
 
Phone Number: __________________________ 
 
Symptoms and when did they begin: 
 
 
 
 
 
 
Recommendations/Decision: 
 
 
 
 
 
 
 
 
Follow-up: 
 
 
 
 
 
 
 
Signature: _____________________________________________ 
 
Date: _____________________ 
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COVID-19 Symptoms Educational Handout 
 
SYMPTOMS of COVID-19 (symptoms range from mild to severe and may appear 2-14 days 
after days) 
 

1. Fever or chills (100.0 F or greater) 
2. Cough 
3. Shortness of breath or difficulty breathing 
4. Fatigue 
5. Muscle or body aches 
6. Headache 
7. New loss of taste or smell 
8. Sore throat 
9. Congestion or running nose 
10. Nausea or vomiting 
11. Diarrhea 

SIGNS OF ANY TYPE OF ILLNESS 
1. Flushed cheeks 
2. Rapid of difficulty breathing (without recent physical activity) 
3. Fatigue, and/or irritability  
4. Frequent use of bathroom 

Students and staff exhibiting these signs with no other explanations should be sent to the school 
health office for assessment by the designated health personnel. 
 
WHEN TO SEEK EMERGENCY MEDICAL ATTENTION! (Emergency Warning Signs) 

1. Trouble breathing 
2. Persistent pain or pressure in chest 
3. New confusion 
4. Inability to walk or stay awake 
5. Bluish face or lips  

Call 911 or call ahead to your local emergency facility. 
Notify operator that you are seeking care for someone who has or may have COVID-19 
 
N.B. IT IS IMPORTANT TO NOTE THAT many children and adults  infected  with the virus 
that  causes COVID-19 are asymptomatic (meaning they have no signs or symptoms of 
disease) 
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Niagara County COVID-19 Test Sites (Current as of July 31, 2020) 
 

1. Niagara Falls Urgent Care Center and Primary Care 
31117 Military Rd. #2 (716)714-4112 
Appointment not required 

2. WellNow Urgent Care 
7432 Niagara Falls Blvd    (716)371-4260 
APPOINTMENT NOT REQUIRED/referral not required 

3. Rite Aid Drug Store 
1030 Pine Ave. Niagara Falls (716)285-0514  
APPOINTMENT REQUIRED/referral not required 

4. Community Health Center of Niagara 
2715 Highland Ave. Niagara Falls  (716)986-9119 Ext 5907 
Appointment required/referral required 

5. Summit Healthplex 
6932-6934 Williams Rd.  Niagara Falls (716)278-4496 
Appointment not required/referral required 

6. Mount St. Mary’s Hospital 
5600 Military Rd. Lewiston  (716)297-4800 
Appointment required/referral required   

7. Niagara County Community College 
3111 Saunders Settlement Rd. 1-888-364-3065 
Appointment required/referral not required 

8. DeGraff Memorial Hospital 
445 Tremont North Tonawanda 

9. Eastern Niagara Hospital 
(716)514-5700 
Appointment required/referral required  

10. ENH Express 
5875 S. Transit Rd. Lockport   (716)433-0525 

11. Western New York immediate Care 
2009 Niagara Falls Blvd. (716)564-2273 
Appointment not required. Referral not required 
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Health Office Student/Faculty/Staff Questionnaire 
 
Caller’s Name: ____________________________________  Date:________  Time: ________ 
 
Phone Number:_______________________Student’s Name: ___________________________ 
 
Reason for call:________________________________________________________________ 
 
Symptoms:  ______Temperature > 100.0F  ______Headache  ______Nausea/vomiting 
                ______ Cough  _____Diarrhea  ______Body aches______No Taste/Smell 
                     ______Other _____________________________________________________ 
 

1. When did the symptoms begin?_____________________________________________ 
 

2. How long symptoms?_____________________________________________________ 
 
 

3. Family physician/pediatrician notified?  _____Yes _____No  
 

If Yes – When? ___________________________________________________ 
 
Treatment Ordered_________________________________________________ 

 
4. Any other family members ill or with symptoms? _____Yes _____No 

               If Yes – Who? ____________________________________ 
  

Duration of Illness_________________________________ 
 
Diagnosis: ________________________________ 
 
Does family member reside in same house? ______Yes ______No 

 
5. Comments: 

 
 
Information taken by: ________________________________________________ 
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Health Office Daily Log 

  

Date Time Student Name Grade Problem Disposition Follow Up Signature
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Classroom Contact Tracing Log 
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Faculty/Staff/Other Individual Contact Tracing Log 

  

Name:

Today's Date: 

Building Area Time Arrived Time Left 
Intended 
destination when 
left

Main Work Area _______________

Cafeteria

Gym

Outdoor Area

Faculty/Staff Break Area

Restroom Break 1

Restroom Break 2

Restroom Break 3

Restroom Break 4

Other Area 1:__________________

Other Area 2:__________________

Other Area 3:__________________

Other Area 4:__________________

Instructions: Complete this form throughout the day. Completed forms should be dropped in 
the office drop box at the end of the day. If multiple travel throughout the day is required to the 
same area, please note that. 
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Manual Health Screening Process Form 

  

COVID-19 Symptoms: 
Temp over 100.0, 
Respiratory Issues, 
Chills, Loss of Taste or 
Smell, Muscle Aches 

YES OR NO

Positive 
COVID-19 
Test

YES OR NO

Close Contact with 
Confirmed or 
Suspected COVID-
19 Case 

YES OR NOTimeDate

Cleared to Enter 
Building (Must 
Answer No To All 
Questions)

YES OR NO Building Desitnation Staff Signature

In the past 14 days, have you had any of the following:

Temp Reading 
100.0 or Higher

YES OR NOName
Contact Phone 

Number
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2020-2021 School Opening Technology Inventory 

 
  

Item Quantity
Student Chromebooks
Acer Chromebook 31
HP Chromebook G4 and G5 43
HP Chromebook G6 17
Dell Chromebook 3100 18

Chromebook Total 109

Student iPads
iPad 2 25
iPad 6 25
iPad 7 30

iPad Total 80
Digital Pens for iPads 75

Classroom Equipment
Classroom SmartBoard and Projector 15
Classroom Promethian Flat Panel 2
Classroom Document Cameras 4
Classroom Stereo Sound System 15
Classroom Workstation Dell Optiplex 16
Stationary Classroom Webcam 10
Tracking Classroom Webcam 6

Office Workstations Dell Optiplex 12

Enterprise HP 553 Printer 2
Xerox Multi Fuction Copier/Printer 2

Technology Support Rack 1
Dell PowerEdge R330 Server (AD, DHCP, Print 
Services, Shared Storage, Backups) 1
Gb 24 Port POE Switches 5
Eaton Clustered UPS 3

Managed UniFi Wi-Fi Access Points 8

Teacher Support Center and Faculty Room
Dell Inspiron Work Station 16
Promethian Flat Panel 1

2020-2021 School Opening Inventory
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APPENDIX D. KINSA PROGRAM 
 

  

We’re on a mission to stop the spread of infectious illness

through early detection and early response. By using the Kinsa

smart thermometer and app you are helping your broader

community know when illness is spreading. Learn more at

healthweather.info.

Monitor illness in your school without sacrificing privacy.

Temperature and symptom trends are anonymously

aggregated, ensuring individual data stays private while you

get the information you need to take action. Learn more at

kinsahealth.com/privacy.

Prevent sick students from coming to school and reduce the number of students that need to be

screened at the door. Guidelines promote screening students before entering the school. With the

Kinsa WellTogether™ solution students take their temperature at home, and are then provided with

guidance on if it is safe to go to school. Use this solution as a fast-pass to reduce the number of

student that need to be screened at the door. 

$30 $25 Per Student

Kinsa WellTogether™ Solut ion for Schools 

How It  Works

Learn more at kinsahealth.com1

Solut ion Benefits:

Included with the Kinsa WellTogether™ Solution for SchoolsPricing

First FDA-cleared smart

thermometer in the US.

Screen students for COVID-19

before going to school.

Adheres with the CDC guidelines

on when to stay home.

Contribute to a Broader MissionPrivacy is our Priority

Kinsa QuickCare™ Award Winning Smart Thermometer 

Highly Rated Kinsa App | 4.8 Stars on iOS, 4.6 Stars on Android 

Daily Illness Self Check with Symptom Free / Stay at Home badge 

Students use the Kinsa Smart

Thermometer and app to screen

for symptoms before they come

to school. Students are reminded

daily to take their temperature.

Let students know when it's not

safe to come to school. After a

fever is recorded they are guided

through a series of questions to

check for COVID-19. 

After a student takes their

temperature they are asked to

input their symptoms. If neither

symptoms or a fever is recorded

they are safe to go to school.

Screen for illness

at home.

Know when it's safe

to go to school.

Stop sick students from

coming to school.

Stop students and staff from

coming to school sick.
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APPENDIX E. LE3, Inc. COVID-19 PLAN 

 
 
 

 

LE3 Procedures for Extended Day Services During COVID-19 

Before School Procedure - Sign In/Out: 

1) All students will be temperature checked and asked the COVID-19 Questionnaire 
prior to entering the building. Our staff will be outside the main entrance to the 
building for the duration of the before school program.  

a. Any child who does not pass the check-in process will be turned away from 
the program and LE3 will notify the school of the child’s symptoms. 

2) Once allowed into the building, students will come in, wash their hands, hang their 
belongings on the designated spread out hooks, and join their group.  

a. Siblings may stay together in a group for the morning program.  
b. Other students will break down into groups based on their grades.  

3) Breakfast will be offered: cereal and milk (prepackaged bowl and milk carton) or a 
Nutrigrain Bar. No outside food will be allowed into the program.  

4) LE3 Staff will walk students to their classrooms to ensure they do not linger in the 
hallways. We will travel as a socially distant group to each room until all students 
arrive at their room.  

After School Procedure - Sign In/Out: 

1) All students will be temperature checked while they are being signed into the 
program. If a temperature is present, the student will be secluded from the rest of the 
children and the parent/guardian will be called to immediately pick up their child.  

2) Once students are signed into the program, they will move into smaller groups of 15.  
a. We will try to maintain the cohorts the students were in during the school day 

during after school.  
b. If groups need to be combined, we will first match siblings together and then 

age appropriate groups.  
3) Group sizes will NEVER exceed 15 students per group. There will always be 2 

teachers with each group of 15 and 1 teacher with each group of 10.  
4) The Program Manager will never be assigned to a group as they will have to be 

available to check students out.  
5) Parent Pick Up Procedure: when parents arrive at the building they should call/text 

the site phone. They will not be permitted into the building. If they would like to get 
out of their car they must remain at the door of the building.   

a. The Program Manager will sign the child(ren) out, gather all their belongings, 
and bring them to their parent/guardian’s car.  

6) Students will not be allowed back into the program once signed out for the day.  
a. If a School Teacher signs a child out of our program for a music lesson, 

tutoring, etc., the student will NOT be allowed back to LE3.  
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Student Supplies and Programming:  

1. Before School: all manipulatives, toys, and games will be of a material that can be 
disinfected and cleaned daily.  

a. A bin of markers, crayons, glue, and scissors will be designated specifically for 
the before school program and be cleaned each day.  

b. Students will enjoy free time in the morning at socially distant centers or 
complete their independent reading/homework. 

2. After School: all manipulatives, toys, and games will be of a material that can be 
disinfected and cleaned daily.  

a. A bin of markets, crayons, glue, scissors, and pencils will be in individual 
cohort bins to ensure that each cohort uses the same supplies each day.  

b. All sports equipment will be cleaned in between each group use. Students will 
not combine cohorts for gym time or playground time. Each cohort will spend 
2 rotations outside, weather pending.  

c. If use of the gym is permitted, we will ensure that each cohort is playing 
games that allow them to be socially distant of 12 feet.  

d. Students will arrive at the program and follow a rotating schedule in their 
cohort: 

i. Snack will be provided by LE3. No outside snack will be permitted. 
ii. All students will complete their homework and/or academic games to 

begin the day.  
iii. Cohorts will work through an art, science, and 2 outdoor activities 

together until 6:00pm.  
e. In between each rotation, if a cohort leaves their designated space, that space 

will be sanitized.  
f. At the end of the day, LE3 staff will ensure that: 

i. All spaces used by LE3 are disinfected.  
ii. All cohort bins of supplies are disinfected and dry before storing.  

iii. All toys and manipulatives have been disinfected.  

LE3 Staff PPE Policies:  

1. All LE3 staff will wear a LE3 nametag, sneakers, and blue, yellow, or white shirt.  
2. A mask will always be required.  
3. LE3 aprons and smocks will be available to wear during program hours.  
4. The Program Manager will take staff temperatures prior to clocking in for their shift 

and asked the COVID-19 Questionnaire daily.  
a. Any staff member who fails the check in procedure will be sent home.  

5. Each staff will be assigned to the same cohort each week. This will allow for minimal 
cross contamination.  
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Extra Hygiene Measures and Procedures: 

1. Handwashing: As soon as students arrive to the LE3, they will wash their hands 

properly. Hands will also be washed throughout the program and more frequently 

with soap and water for at least 20 seconds. Hand sanitizer will be used for our older 

classes when soap and water is not available. Each staff member will have 

disinfectant wipes and hand sanitizer in their medical bag that they wear for the 

duration of the program. 

2. Sanitizing/Disinfecting: All hard surfaces will be wiped down throughout the 

program, before and after use as well as at the end of each day. Any toys that go into 

a child’s mouth will be put into the disinfecting process immediately. All surfaces and 

toys will be sprayed prior to leaving the room throughout the program. All sensory 

bins, soft toys, pillows, dress-up clothes will be put away during COVID-19. 

3. Mask wearing: If students are required to wear masks during the school day, they 

will be required to wear them at LE3 as well. If this regulation is lifted, we will STILL 

require students to wear masks when transitioning from room to room and if they 

become sick or ill while in the program. 

a. All staff will wear masks throughout the day unless they are able to be six feet 

apart from children or other staff.  

b. If a child becomes sick/ill during the program masks will be required on 

everyone above the age of three. Students will be moved to an outdoor open-

air space until pick up.  

4. Social distancing: Each cohort is considered a “family.” Each “family” will socially 

distance themselves from other “families” to assure safety. Children will not need to 

wear a mask when they are on the playground or during their designated time for 

nap (if applicable).  

LE3 Cleaning Products: 

All products below are provided by LE3 to use during program hours. If the school requires 

LE3 to clean with a product that is different than the listed below, the school must provide 

those cleaners to LE3.  

1. Lysol Disinfecting Wipes and Spray 

2. Lysol Aerosol Foaming Bathroom Cleaner 

3. Mr. Clean Floor Cleaner 

4. A water and bleach combination  
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Admission/Exclusion Due to Symptoms of Illness: 

Children who are obviously ill with fever, diarrhea, vomiting, green-runny nose, 

puss/oozing eyes, disease or condition (i.e.- ringworm, head lice, chicken pox, measles, 

mumps, pink eye, fever over 100 degrees, etc.) will not be admitted to the program. It is a 

danger to other children and staff members at our program. If you have any doubts about 

your child’s health, please call us at 716-430-9322 to be sure they may attend. If your child 

appears to be sick or has any of the above while at school, we will notify the parent or 

guardian immediately, and it is necessary that the child be picked up within one hour of 

notification.  

LE3 staff can refuse a child to the program if they feel they have any of the above and/or 

other COVID-19 related symptoms.  

If a child is showing COVID-19 symptoms (fever, cough, shortness of breath) OR if you’ve 

been in close contact with a person or child testing positive for COVID- 19, we ask you to 

keep your child home. They must be isolated for a minimum of 7 days after symptom onset, 

and 72 hours after their fever resolves without fever-reducing medicines. (For example, if 

symptoms and fever resolve on day 7, the person can return on day 10.) For most, this will 

be 14 days after the household contact with COVID-19. 

We ask that all parents and staff let us know of any potential exposure immediately. A 

potential exposure means being a household contact or having close contact within 6 feet of 

an individual with confirmed or suspected COVID- 19 for at least 10 minutes. The 

timeframe for having contact with an individual includes the period of 48 hours before the 

individual became symptomatic. If there is a positive case of COVID-19 in a child or an adult 

who has been present in the childcare center, we will inform the CDC, Department of 

Health, and Office of Child and Family Services and our parents. 

 

Contact Information Regarding LE3 COVID-19 Policies and Procedures: 

Elizabeth (Ellie) Poleon 
CEO of LE3 INC. 

716-430-9322 
Epoleon@le3-inc.org 

www.le3-inc.org 
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